
  

 

Implementation Statement 

Scheme year ended 31 December 2021 

 
 
This Implementation Statement (the ‘Statement’) has been prepared by the Trustee of the Standard Life Staff 
Pension Scheme (the ‘Trustee’ and the ‘Scheme’ respectively). The purpose of this Statement is to set out 
how, and the extent to which, the Trustee believes its Statement of Investment Principles (‘SIP’) has been 
followed during the Scheme year from 1 January 2020 to 31 December 2021. It sets out the changes made to 
the SIP during the Scheme year and demonstrates how the Trustee has acted on certain policies within the 
SIP. 

This Statement has been prepared in accordance with the Occupational Pension Schemes (Investment and 
Disclosure) Regulations 2005 Amendments and is in respect of the Defined Benefit (‘DB’) and Defined 
Contribution (‘DC’) investments held by the Scheme.  

Trustees of occupational pension schemes which provide DC benefits are required to provide details of how, 
and the extent to which, their SIP policies have been followed over the scheme year, including details of any 
formal review of the SIP or changes made to the SIP with the reasons behind these. In relation to their SIP 
policy on voting and engagement with investee companies, trustees are also required to include a description 
of their voting behaviour, the most significant votes cast and any use of a proxy voter over the year. 

The Statement in respect of the Defined Benefit (‘DB’) investments held by the Scheme begins on page 2. 

The Statement in respect of the Defined Contribution (‘DC’) investments held by the Scheme follows on 
page 10. 

 
Prepared by the Trustee of the Standard Life Staff Pension Scheme 
July 2022 

 

 
 
 



 
Implementation Statement – DB Section 

Standard Life Staff Pension Scheme for Year Ending 31 December 2021 

Introduction 

Trustees of occupational pension schemes which provide DC benefits are required to provide details of how, and the extent to 

which, their SIP policies have been followed over the scheme year, including details of any formal review of the SIP or changes 

made to the SIP with the reasons behind these. In relation to their SIP policy on voting and engagement with investee companies, 

trustees are also required to include a description of their voting behaviour, the most significant votes cast and any use of a proxy 

voter over the year. 

Trustee review of the SIP DB Section over the Scheme year  

This Implementation Statement should be read in conjunction with the Scheme’s SIP covering the year under review, which gives 

details of the Scheme’s investment policies along with details of the Scheme’s governance structure and objectives. 

The Trustee maintains a SIP which sets out the investment principles for both the DB and DC sections of the Scheme. The SIP is 

reviewed at least annually and following any significant changes in investment strategy. 

The SIP was formally reviewed in 2021 and no changes were made to the DB section of the SIP. 

The Trustee has appointed abrdn Investment Management Limited (“aIML”) as fund manager for the Scheme’s DB assets 

(formally named Standard Life Investments Limited to 26 November 2021).  aIML has discretion in managing the assets of the 

Scheme and is authorised and regulated by the Financial Conduct Authority. The assets of the Scheme are managed as a 

segregated account by aIML subject to an Investment Management Agreement (“IMA”) between the Trustee and aIML. aIML 

manages the assets subject to the investment objectives and any restrictions as outlined in the IMA. The IMA instructs aIML to 

implement the Scheme’s investments in line with the policies set out in the SIP, delegating the responsibility for implementing 

these policies to aIML. 

How the policies in the SIP have been followed over the Scheme year 

In the opinion of the Trustee, the SIP has been followed throughout the Scheme year for the DB Section. In this section the 

Trustee comments on the actions taken to ensure compliance with policies within the SIP over the Scheme year. 

Trustees’ policy on expected return and risk 

The Trustee’s investment objective is to target an expected return of 1.5% p.a. in excess of the Scheme’s liabilities over rolling 3- 

and 5-year periods. This is to be achieved within a maximum risk level (measured as annual volatility of performance relative to 

the liabilities) of 4% p.a. This is the objective set for aIML within the IMA for the discretionary mandate. aIML has also been given 

a number of concentration constraints and limits to adhere to as set out in the SIP and IMA.  

On a quarterly basis the Trustee monitors the performance of the Scheme’s assets relative to the target level over both short- 

and long-term time horizons. The key contributors and detractors from performance are assessed and any changes made to the 

underlying assets by aIML. The volatility is also monitored quarterly against the risk budget with a breakdown of the key 

contributors to risk assessed. In addition to the quarterly reporting provided by aIML, the Trustee receives an independent 

assessment of performance from Deloitte as investment advisor for the DB scheme assets. 

This quarterly monitoring took place over the Scheme year to 31 December 2021, with the reports discussed at quarterly 

Financial Risk Committee meetings. 

Trustee’s policy on socially responsible investing and stewardship 

The Trustee is committed to investing responsibly. The Trustee has agreed a set of investment beliefs in relation to ESG factors 

and the impact that these can have on the risk and return profile of the Scheme’s investment strategy. These are summarised in 

the Scheme’s SIP. 

Within the IMA with aIML, the Trustee instructs the investment manager to take into consideration the Trustee’s investment 

beliefs in relation to ESG factors and the impact that these factors can have on the risk and return profile of the investment 

strategy when using their discretion to make decisions on selecting, retaining, and disposing of investments on behalf of the 

Trustee. The IMA also sets out that the Trustee expects the investment manager to engage with companies in which the Scheme 



invests on relevant matters including ESG factors in order to protect and enhance the long-term value of the Scheme’s 

investments. 

In 2019, the Trustee reviewed the ESG and stewardship policies of aIML across all of the asset classes where the Scheme holds 

investments to ensure that the investment managers are considering the risks and opportunities from these factors when 

investing the Scheme’s assets. ESG factors and climate risk scenarios are assessed by aIML when selecting investments. 

The Trustee dedicated a number of sessions throughout 2021 to specifically review climate-related risks and opportunities and 

the impact that these could have on the investment and funding strategies of the Scheme. This included an overview of the 

climate risks and opportunities relevant to the underlying assets held by the Scheme along with climate scenario analysis and the 

review of key climate metrics for the Scheme’s asset portfolio to gain a clearer view of the resilience of the investment strategy 

to climate change.  

aIML prepares regular reports for the Trustee which summarise the ESG activity across the Scheme’s underlying investments. 

These reports summarise key statistics and case studies from each of the underlying pooled fund investments so that the 

Trustee can monitor that the investment managers are integrating these factors into their decision-making processes on an 

ongoing basis. These reports also include case studies of ESG engagement activity across the Scheme’s underlying pooled fund 

investments.  

The Trustee has also made arrangements for aIML to provide quarterly reporting on how it exercises voting rights on its behalf 

to enable the Trustee to monitor that aIML is actively voting on the relevant matters requested in the IMA. A summary of these 

statistics is included later in this statement.  

Trustees’ policy on asset manager arrangements 

Over the Scheme year to 31 December 2021, the Trustee monitored all Scheme costs and charges on a quarterly basis. This 

includes investment manager remuneration, investment advisory costs and underlying investment costs and the drag that this 

has on investment performance over the year.  

Voting and engagement activity 

This section summarises the voting activity undertaken by aIML on behalf of the Trustee covering the Scheme year to 

31 December 2021 and the extent to which the Trustee believes the policies within the Scheme’s SIP have been followed. 

The responsibility for exercising the voting rights on the shares held by the Scheme has been delegated to aIML as the 

investment manager. The Scheme has held shares during 2021 directly through the segregated mandate managed by aIML, 

although no such shares were held as of 31 December 2021, and through pooled fund holdings also managed by aIML (c.£77.4m 

or 1.5% of assets as at 31 December 2021). The pooled fund investments which contained exposure to equity over the Scheme 

year include a holding in a UK mid-cap equity fund, which was disposed of on 11 March 2021. 
  



The following tables show aIML’s voting summary covering the Scheme’s investments over the year to 31 December 2021.  

aIML voting activity for Standard Life Staff Pension Scheme direct equity holdings for period 1 
January 2021 to 31 December 2021 

Number of meetings where aIML was eligible to vote at for the Scheme’s 
shares over the period to 31/12/2021 

161 

Number of resolutions aIML was eligible to vote on over the year to 
31/12/2021 

3,157 

Of the eligible resolutions, percentage that aIML voted on 99.0% 

Of the resolutions voted, percentage that aIML voted with 
management. 

83.4% 

Of the resolutions voted, percentage that aIML voted against 
management. 

15.5% 

Of the resolutions voted, percentage where aIML abstained. 1.1% 

The table above includes votes in respect of the physical equity holdings held as part of the Global Focused Strategies pooled 
fund. 

aIML voting activity for Standard Life Staff Pension Scheme UK Mid-Cap Equity pooled fund 
period 1 January 2021 to 11 March 2021 

Number of meetings where aIML was eligible to vote at for the Scheme’s 
shares over the period from 01/01/2021 to 11/03/2021 

8 

Number of resolutions aIML was eligible to vote on over period from 
01/01/2021 to 11/03/2021 

147 

Of the eligible resolutions, percentage that aIML voted on 100% 

Of the resolutions voted, percentage that aIML voted with 
management. 

97.3% 

Of the resolutions voted, percentage that aIML voted against 
management. 

2.7% 

Of the resolutions voted, percentage where aIML abstained. 0.0% 

Proxy voting 

The Trustee did not employ a proxy-voting service during the year to 31 December 2021.  
 
abrdn (and aIML as the Scheme’s investment manager) uses Institutional Shareholder Services (‘ISS’) to provide proxy voting 
research and voting recommendations. abrdn also subscribes to the Institutional Voting Information Service (“IVIS”), operated by 
the Investment Association, to receive further analysis of the resolutions at UK premium listed company general meetings. abrdn 
inputs the recommendations provided by ISS and IVIS to its own analysis of resolutions and makes the final voting decision for 
active investment holdings held by the Scheme. 
 
How voting and engagement policies have been followed 
 
The Trustee reviews a summary of the Scheme specific voting activity undertaken by aIML on its behalf on a quarterly basis. The 
Trustee also reviews information published by abrdn at a firm-wide level on their voting and engagement policies. aIML follows 
the wider voting and engagement policy set at the abrdn level. This has provided the Trustee with comfort that its voting and 
engagement policies have been followed during the Scheme year and is being reflected by aIML in the voting decisions being 
made. A summary of the voting topics that the Trustee expects aIML to engage on are shown in the following table, with examples 
of Scheme specific voting activity included. 
 
 
 
 



Voting topic 
Policy followed in 
the opinion of 
Trustee? 

Comments 

Performance of 
debt or equity 
issuer 

 

The voting and engagement activity which has been undertaken by aIML aims to 
improve the long-term future performance of the investee companies. abrdn believes 
that companies should be run to generate long term sustainable business success and 
that this will be reflected in positive returns for shareholders. 

 

Strategy and 
Corporate 
Governance 

  

 

The Trustee believes that investee company boards have a duty to decide an 
appropriate corporate strategy, with the CEO in turn responsible for executing the 
strategy. For this structure to work effectively, the Trustee also believes that the 
appropriate governance structures need to be in place. These include the separation 
of duties between the board and the CEO, as well as policies covering independence, 
diversity, and remuneration. abrdn has clear voting policies covering each of these 
topics and has acted on them throughout the Scheme year on behalf of the Trustee. 

 

For example, for the Scheme’s direct equity investments with NVIDIA Corporation, IPG 
Photonics Corporation, TE Connectivity Ltd., PACCAR Inc, CNH Industrial NV and IPG 
Photonics Corporation, aIML voted against the election of Directors due to concerns 
around board diversity. 

Capital 
Structure  

abrdn has clear policies on voting in respect of resolutions regarding changes to 
company capital structure such as share repurchase proposals and new share issuance. 
abrdn will vote against resolutions where the proposal is not in line with these 
guidelines. 

 

For example, abrdn voted against a proposal by Sanofi (a direct holding by the Scheme) 
for the issuance of additional equity. 

Conflicts of 
interest  

Remuneration of personnel can lead to conflicts of interest between the principal 
(shareholder) and agent (management). abrdn has a voting policy that pay structures 
should be long term and aligned with the corporate strategy with robust 
remuneration policies set by an appropriate remuneration committee.  

 

Over the period under review, abrdn voted against management remuneration 
resolutions on a number of occasions (60 times in respect of the Scheme’s direct 
holdings) due to concerns regarding the link between pay and performance. 

Risks  

abrdn has clear voting policies on companies managing key opportunities and risks 
actively and effectively. As an example of reducing risk, abrdn reviews the tenure of 
company auditors for investee companies to ensure independence is not impeded. 
 
 On behalf of the Scheme’s investments, on 43 resolutions over the Scheme year, in 
respect of direct holdings, aIML voted against management on the retention of the 
existing auditors. 

Social and 
Environmental 
impact 

 

abrdn has clear voting policies on environment and social impact and uses the UN 
Global Compact’s four areas of focus to assess how companies are performing.  
 
During the year, abrdn voted on 45 resolutions relating to environmental and social 
issues, such as gender pay gap reporting, climate transition proposals and ensuring the 
effectiveness of sexual harassment policies. 
 
For example, abrdn voted in favour of a report on racial equality at The Goldman Sachs 
Group, Inc. noting that, although impressed by the steps that the company is taking to 
address this challenging area, the introduction of this report would allow the success of 
these to be measured. 
 
abrdn voted on 38 resolutions relating climate change over the year to 31 December 
2021. For example, specific to climate transition planning, there were 2 resolutions on 
which abrdn voted to support company proposals for climate transition. 

Additional examples of the votes taken under each voting topic are given on page 8.    

 



Generally, aIML/abrdn does not take a view on which votes cast on the Trustees’ behalf are most significant, deeming all votes as 

significant. aIML/abrdn will vote on all shares globally for which they have voting authority. However, they have identified certain 

votes as significant according to the following categories, with the number of instances of these shown in brackets: 

 High Profile Votes (1)– votes receiving public and press interest on large, active holdings; votes which reflect significant 

governance concerns; resolutions proposed by aIML/abrdn. 

 Shareholder and Environmental & Social (E&S) Resolutions (13) – votes on shareholder E&S proposals where aIML/abrdn 

have engaged with the company; votes on management presented; shareholder proposals where aIML/abrdn have 

voted against management. 

 Engagement (2) – resolutions where aIML/abrdn have engaged with the company; resolutions where post-engagement 

aIML/abrdn voted contrary to its custom policy. 

 Corporate Transactions (1) – votes which have a financial impact on the investment, with a focus on acquisitions. 

 Votes Contrary to Custom Policy (3) – resolutions on large active holdings where aIML/abrdn have voted contrary to 

custom policy following analysis. 

 

From the Trustee’s perspective, the most significant votes are those covering the topics in the table above where examples have 

been included. 

Engagement with investee companies 

Exercising voting rights is not the only method of influencing behaviours of investee companies and is not directly applicable for 

the Scheme’s fixed income investments and private market assets where these investments do not carry voting rights. However, 

the Trustee expects aIML to engage on their behalf to influence corporate behaviour on the various matters outlined above. 

Corporate Bonds 
 

As at 31 December 2021 the Scheme held c. £414m in corporate bonds (c. 7.8% of Scheme assets). While engagement activity at 

the asset level is not available, at a Scheme level abrdn engaged in 145 meetings with 50 of these specifically targeting 

discussions on ESG issues.  

Real Estate Assets 
 

As at 31 December 2021, the Scheme held c. £139m in real estate investments through the Standard Life Pooled Property Fund 

and Standard Life Commercial Ground Rents Fund (c. 2.6% of assets).  

 

The portfolio investment managers actively engage with occupiers to influence in respect of ESG factors. For example, within the 

Ground Rents Fund, the investment manager engaged with occupier Park Holidays where they are working with them to improve 

data capture and also explore opportunities for biodiversity on their assets. In addition, they have also worked with Park Holidays 

to facilitate the installation of electric vehicle charging points on one of the assets.  

Private Market Assets 

The Scheme invests across alternative private markets predominantly via private equity, infrastructure equity/debt, commercial 

real estate debt and private corporate debt through investments in the pooled Global Private Markets Fund (c. £194m or 3.6% of 

assets as at 31 December 2021), the Secure Credit LP (c. £100m or 1.9% of assets) and the Commercial Real Estate Debt Fund (c. 

£100m or 1.9% of assets).   

 

The investment managers engage with the leadership of each Fund’s portfolio companies to improve governance structures and 

ensure that ESG risks and opportunities are managed appropriately. The investment managers challenge and encourage investee 

company leadership teams to set appropriate targets, put in place robust and transparent management processes and meet best 

practices in all their operations. For example, in respect of the Global Private Market Fund’s infrastructure equity investment in 

rolling stock the ESG Value Creation Plan includes replacing 40-year-old electric trains with new electric trains including onboard 

Wi-Fi and improved air conditioning, which are 33% more efficient.  

Other Assets 

 

The vast majority of the Scheme’s assets (c. £4,012m or c. 75.3% of assets as at 31 December 2021) are invested in nominal and 

index-linked government bonds with the purpose of reducing risk by hedging the exposure to interest rate and inflation inherent 

in the Scheme’s liabilities. aIML/abrdn has governance practices in place to capture key regulatory developments which might 

influence the future management and performance of these hedging assets and will engage in government consultations to seek 



to influence where necessary. The Scheme also has holdings in South African government bonds (£92m or 1.7% of assets as at 

31 December 2021). 

 

The remainder of the Scheme’s assets (c. £200m or 3.8% of assets as at 31 December 2021) are invested predominantly across 

cash collateral and derivatives. The derivatives are held for a combination of liability hedging purposes and to generate returns in 

the multi-asset portfolio. Engagement is less relevant for these holdings. However, when selecting derivative investments in the 

multi-asset portfolio the impact on risk and return for these positions from ESG factors is considered by the investment 

management team when designing the strategies. 

 

Extent to which Trustee’s policies have been followed during the year 

 

aIML/abrdn has highlighted a number of votes made on behalf of the Trustees that have departed from their custom policies. Of 

the 3,358 votes taken, 115 of these did not follow the recommendation of the policies in place. However, on review of these and 

noting the rationale given by aIML/abrdn for departing from policy, the Trustee is comfortable that the circumstances warranted 

the decision taken by the investment manager. It therefore has no concerns regarding these votes. 

 

Having reviewed the actions taken by aIML as the investment manager on their behalf, the Trustee believes that its policies on 

voting rights and engagement have been implemented appropriately over the year and in line with its views. The Trustee will 

continue to monitor the actions taken on its behalf each year. 
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Additional information on votes taken during the year 
The table below provides additional examples of the votes taken by abrdn during the year for each of the 
voting topics considered.  
 

Voting topic Comments 

Performance of debt or 
equity issuer 

During the course of the year, aIML voted in relation to both the decision to pay a 
dividend and the level of the dividend in 74 instances. Notable companies include: 

 Heineken NV 

 BMW AG 

 Nintendo Co. Ltd. 

 Adidas AG 

Strategy and Corporate 
Governance 

  

Deere & Company - aIML voted against the re-election of a director because of 
concerns over the length of their tenure.  

Samsung Electronics Co., Ltd. - aIML voted against policy in favour of the election of 
three non-executives directors in recognition of the positive moves that the company 
has made to Board diversity, experience, and independence. 

Alphabet Inc. - aIML voted against the re-election of a director, who was a member of 
the Compensation Committee, due to the significant lack of pay for performance 
linkage and disclosure.  

Capital Structure Orsted A/S – aIML voted for authorizing a share repurchase program after engaging 
with the company on the issue. The company confirmed this is a renewal of an 
existing authority which will adhere to a limit of 10%.  

China Molybdenum Co., Ltd. – aIML voted against authorizing the Board of Directors 
to decide on the issuance of debt financing instruments. This was due to insufficient 
disclosure to assess the impact of potential issues with convertible securities on 
shareholder rights and value.  

Galaxy Entertainment Group Limited – aIML voted against authorizing reissuance of 
repurchased shares as the request exceeded aIML’s guideline limits. 

Conflicts of interest 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Banco Santander SA – aIML voted against approving the remuneration policy. This was 
due to concerns regarding the pay for performance alignment as the relative TSR 
element of the long-term incentive vests for below median performance.  

Heineken NV – aIML voted against approving the remuneration report due to 
concerns with the severance arrangements granted to the former CEO. aIML noted 
that the company has also set aside EUR 7m as an estimated tax penalty in relation to 
these agreements.  

Vale SA – aIML voted in favor of approving remuneration of company's management 
and fiscal council. aIML noted they will engage with the company on severance 
agreements and disclosure. 
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Risks aIML voted against ratifying auditors for several companies due to concerns regarding 
the length of the auditors’ tenures. There were risks this could impede independence. 
Notable companies include: 

 adidas AG 

 Ford Motor Company 

 The Procter & Gamble Company 

 YUM! Brands, Inc. 

 

 

Social and 
Environmental impact 

The Goldman Sachs Group, Inc. – aIML voted in favor of reporting a racial audit. aIML 
have engaged with the company on its approach to diversity and inclusion and are 
impressed with the steps they have been taking. aIML believes it is appropriate for 
the company to measure the success of these strategies and a racial audit will 
support that assessment. 

McDonald’s Corporation – aIML voted against reporting on antibiotics and public 
health costs as the company has already set targets of reducing antibiotics in its beef 
supply chain and will report progress towards these targets going forward.  

Bunge Limited – aIML voted in favor of reporting on the soy supply chain. It was noted 
that deforestation and biodiversity loss present material risks to the company’s long-
term operations. aIML believes this report would help the company identify ways to 
advance its deforestation strategy.  
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Implementation Statement – DC Section 

Standard Life Staff Pension Scheme for Year Ending 31 December 2021 

This implementation statement has been produced by the Trustee of the Standard Life Staff Pension Scheme 
(“the Scheme”) to set out the following information over the year to 31 December 2021 in relation to the 
Defined Contribution (DC) Section of the Scheme. 

Main body of the report (Page 11)  

 a summary of changes to the SIP over the period; 

 a description of how the Trustee’s policies, included in their SIP, have been followed over the year; 

 how the Trustee’s policies on exercising rights (including voting rights) and engagement activities have been 

followed over the year; 

 

Voting and engagement data (page 13) 

 a summary of the data evidencing the activity of Scheme’s investment managers on behalf of the Trustee over 

the year, including information regarding the most significant votes and examples of engagement with investee 

companies. 

 

Statement of Investment Principles 
 
The Trustee maintains a Statement of Investment Principles (SIP) to set out the Scheme’s investment strategy, 
including the investment objectives and investment policies.  This is reviewed at least annually and following 
any significant changes in the investment strategy. 

 

The DC section of the SIP was reviewed in July 2021; the changes are summarised below. 

1. Removal of the temporary default investment strategies and the full fund range.  

2. Addition of the alternative investment options available to members.  

3. Addition of a change log to the appendix. 

The SIP has been made available online at the link set out below.  The DC section can be found from page 12 
onwards. 

https://www.slsps.co.uk/slsps/library/statement-of-investment-principles.pdf 

 

How the SIP has been followed over the year 
 
The Statement of Investment Principles has been followed over the year in the following ways: 

 The Scheme offers a suitable default strategy for members.  

 The Scheme offers a range of self-select fund options which give members a reasonable choice from 
which to select their own strategy.  The self-select fund range was updated over the course of the year. 
This was reflected in the July 2021 SIP update.   

 The Trustee monitors the performance of the underlying funds quarterly to ensure that the funds are 
meeting their stated objectives.  The Trustee’s investment consultant provides ongoing, independent 
investment monitoring. 

 The Trustee periodically reviews the ESG capabilities of the investment managers. 

https://www.slsps.co.uk/slsps/library/statement-of-investment-principles.pdf
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Trustee’s policies on voting and engagement  
 
The Trustee’s Statement of Investment Principles (SIP) describes the Trustee’s policy on the exercise of rights (including 

voting rights) and engagement activities as follows: 

 

“The Trustee delegates responsibility for stewardship activities attaching to the Scheme’s investments to its 

investment managers.  Managers are expected to exercise voting powers with the objective of preserving and 

enhancing long term shareholder value.  In addition to the exercise of voting rights, managers are expected to 

engage with key stakeholders (which may include issuers of debt or equity, corporate management, regulators 

and governance bodies) relating to their investments in order to improve corporate behaviours and 

governance, improve performance and social and environmental impact and to mitigate financial risks.” 

 

How voting and engagement policies have been followed 
 
Based on the information provided by the Scheme’s investment managers, the Trustee believes that their 
policies on voting and engagement have been met in the following ways:  

 The Scheme invests entirely in pooled funds and, as such, the Scheme’s investment managers carry out 
voting and engagement activities.  

 The Trustee undertook an initial review of the stewardship and engagement activities of their current 
funds as part of the recent investment strategy review.  

 The Trustee, with input from their investment consultant, annually receives and reviews (through the 
Implementation Statement), the voting information and engagement policies of their investment 
managers to ensure alignment with their own policies.  

 Based on the data currently available, which is presented below, the Trustee is comfortable the actions 
of the fund managers are in alignment with the Scheme’s stewardship policies.  

Non-financially material considerations 
 
The Trustee’s policy is to take account of only financially material considerations in setting their strategy.  The 
Trustee will review this policy periodically.  
 

Task Force on Climate-Related Financial Disclosures (TCFD) 
 
The Scheme became subject to new regulations from 1 October 2021.  These originate from the TCFD, which 
has developed a framework designed to help public companies, asset owners, lenders and insurers disclose 
climate-related risks and opportunities. 
The Department for Work and Pensions (DWP) announced regulations that make certain governance and 
disclosure requirements mandatory for occupational pension schemes. For the Scheme, this will mean 
preparing a full TCFD report covering the period 1 October 2021 to 31 December 2021 to be included with the 
Trustee’s Report and Accounts by 31 July 2022.   
The Trustee is in the process of producing the TCFD report. In the year to 31 December 2021 the Trustee 
received training from its investment consultants on climate related metrics and scenario analysis. The Trustee 
has produced a TCFD governance policy, to be read alongside their SIP, setting out the policies in place for 
maintaining oversight of climate-related financial risks and opportunities. 
TCFD governance policies have been followed over the year to 31 December 2021. 
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Scheme Governance 
 
Governance arrangements are detailed in the Chair’s Statement.  These include the constitution of the Trustee, 
service level agreements with providers, processing of core financial transactions, costs and charges and 
investment arrangements. 
The Trustee is responsible for making investment decisions and seeks advice as appropriate from Barnett 
Waddingham LLP, as the Trustee’s investment consultant. 
There were no changes to the objectives set for Barnett Waddingham LLP in November 2019.  The Trustee 
formally reviewed Barnett Waddingham, against these objectives in October 2021. 

Voting Data  
 
Page 13 onwards provides a summary of the voting activity undertaken by the investment managers within the Scheme’s 

Growth assets on behalf of the Trustees over the year to 31 December 2021.  The cash and bond funds have no voting rights 

and limited ability to engage with key stakeholders given the nature of the mandate.  Voting data is shown overleaf. 
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Voting and engagement data 
 
This section provides a summary of the voting activity undertaken by the investment managers within the Scheme’s Growth assets on behalf of the Trustees over the 
year to 31 December 2021.  The cash, gilts and LDI funds with abrdn have no voting rights and limited ability to engage with key stakeholders given the nature of the 
mandate. 

Fund name SL UK Equity Pension 
Fund 

SL Overseas Equity 
Pension Fund 

SL Vanguard FTSE UK All 
Share Index Pension 

Fund 

SL Overseas Tracker 
Pension Fund 

SL Ethical Pension Fund SL ASI Global Smaller 
Companies Pension 

Fund 

Structure Pooled 

Ability to influence voting behaviour of manager  The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company meetings the manager was 
eligible to vote at over the year 

183 23 779 1,538 54 46 

Number of resolutions the manager was eligible to 
vote on over the year 

2,727 324 10,720 21,150 985 469 

Percentage of resolutions the manager voted on  98.53% 100.00% 99.00% 99.23% 91.57% 98.51% 

Percentage of resolutions the manager abstained 
from, as a percentage of the total number of 
resolutions voted on 

0.07% 0.31% 0.00% 0.12% 0.89% 0.43% 

Percentage of resolutions voted with management, 
as a percentage of the total number of resolutions 
voted on  

98.36% 95.37% 99.00% 95.81% 92.13% 88.96% 

Percentage of resolutions voted against 
management, as a percentage of the total number 
of resolutions voted on 

1.56% 4.32% 0.00% 4.19% 6.98% 10.61% 

Proxy voting advisor employed ISS, where they have a bespoke policy in place. 

Percentage of resolutions voted  contrary to the 
recommendation of the proxy advisor 

3.16% 6.48% 0.00% 0.39% 6.87% 6.06% 
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Fund name 
SL HSBC Islamic Global 
Equity Index Pension 

Fund 

SL ASI UK Smaller 
Companies Pension Fund 

SL Managed Pension 
Fund 

SL MyFolio Managed III 
Pension Fund 

SL MyFolio Managed IV 
Pension Fund 

SL MyFolio Managed V 
Pension Fund 

Structure Pooled 

Ability to influence voting behaviour of manager  The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company meetings the manager was 
eligible to vote at over the year 

108 69 262 1,294 1,289 1,288 

Number of resolutions the manager was eligible to 
vote on over the year 

1,650 947 3,049 22,577 22,568 22,563 

Percentage of resolutions the manager voted on  93.00% 100.00% 99.57% 95.33% 95.33% 95.34% 

Percentage of resolutions the manager abstained 
from, as a percentage of the total number of 
resolutions voted on 

0.00% 0.11% 1.75% 1.24% 1.24% 1.24% 

Percentage of resolutions voted with management, 
as a percentage of the total number of resolutions 
voted on  

89.00% 98.42% 93.81% 89.38% 89.38% 89.38% 

Percentage of resolutions voted against 
management, as a percentage of the total number 
of resolutions voted on 

11.00% 1.48% 4.45% 9.38% 9.39% 9.39% 

Proxy voting advisor employed ISS, where they have a bespoke policy in place. 

Percentage of resolutions voted  contrary to the 
recommendation of the proxy advisor 

6.80% 4.75% 5.37% 3.89% 3.89% 3.89% 
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Fund name 
SL Multi Asset Managed 
(20-60% shares) Pension 

Fund 

SL ASI Global Focused 
Equity Pension Fund 

SL Global Equity 50:50 
Pension Fund 

SL ASI Global Absolute 
Return Strategies Fund 

SL Baillie Gifford 
Managed Pension Fund 

SL BNY Mellon Real 
Return Pension Fund 

Structure Pooled 

Ability to influence voting behaviour of manager  The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company meetings the manager was 
eligible to vote at over the year 

203 28 205 136 235 112 

Number of resolutions the manager was eligible to 
vote on over the year 

2,389 426 3,051 1,716 2,977 1,614 

Percentage of resolutions the manager voted on  98.83% 100.00% 98.69% 99.94% 98.52% 99.30% 

Percentage of resolutions the manager abstained 
from, as a percentage of the total number of 
resolutions voted on 

2.24% 0.47% 0.10% 0.23% 1.50% 0.00% 

Percentage of resolutions voted with management, 
as a percentage of the total number of resolutions 
voted on  

92.33% 83.33% 98.04% 84.61% 97.14% 84.50% 

Percentage of resolutions voted against 
management, as a percentage of the total number 
of resolutions voted on 

5.42% 16.20% 1.86% 15.16% 1.36% 15.50% 

Proxy voting advisor employed ISS, where they have a bespoke policy in place. n/a 
ISS recommendations are only followed if they 

recognise a material conflict of interest. 

Percentage of resolutions voted  contrary to the 
recommendation of the proxy advisor 

5.97% 3.76% 3.59% 3.73% n/a 11.50% 
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Fund name 
SL At Retirement 

(MyFolio Managed 
Universal) Pension Fund 

SL Pre Retirement 
(MyFolio Managed 

Universal) Pension Fund 

SL At Retirement 
(MyFolio Managed Lump 

Sum) Pension Fund 

SL Pre Retirement 
(MyFolio Managed Lump 

Sum) Pension Fund 

SL At Retirement 
(Annuity) Pension Fund 

SL Pre Retirement 
(MyFolio Managed 

Annuity) Pension Fund 

Structure Pooled 

Ability to influence voting behaviour of manager  The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company meetings the manager was 
eligible to vote at over the year 

1,229 1,229 1,208 1,208 1,229 1,229 

Number of resolutions the manager was eligible to 
vote on over the year 

20,267 20,267 20,011 20,011 20,267 20,267 

Percentage of resolutions the manager voted on  95.80% 95.80% 95.94% 95.94% 95.80% 95.80% 

Percentage of resolutions the manager abstained 
from, as a percentage of the total number of 
resolutions voted on 

1.30% 1.30% 1.33% 1.33% 1.30% 1.30% 

Percentage of resolutions voted with management, 
as a percentage of the total number of resolutions 
voted on  

88.72% 88.72% 88.62% 88.62% 88.72% 88.72% 

Percentage of resolutions voted against 
management, as a percentage of the total number 
of resolutions voted on 

9.98% 9.98% 10.05% 10.05% 9.98% 9.98% 

Proxy voting advisor employed 
They employ ISS as a service provider to deliver all their voting decisions efficiently to companies. In addition to the ISS service for UK company general meetings they also 

use research provided by the Institutional Voting Information Service (IVIS) which uses the guidelines of the Investment Association (IA) as the basis of their research. 

Percentage of resolutions voted  contrary to the 
recommendation of the proxy advisor 

3.73% 3.73% 3.60% 3.60% 3.73% 3.73% 

Figures in the tables above may not total 100% due to a variety of reasons, such as lack of management recommendation, scenarios where an agenda has been split voted, multiple ballots for the same meeting were voted differing 
ways, or a vote of 'Abstain' is also considered a vote against management. 

 

Significant votes 
The change in Investment and Disclosure Regulations that came into force from October 2020 requires the Trustee to set out information on significant votes carried 
out on behalf of the Trustee.  The guidance does not currently define what constitutes a “significant” vote, so for this Implementation Statement the Trustee has asked 
the investment managers to determine what they believe to be a “significant vote”.   
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In the interest of concise reporting, the tables below show a maximum of three votes for each fund. 
The Trustee’s investment consultants continue to work with the investment managers to encourage greater transparency in their voting data.  In particular, they are 
working to encourage missing data to be provided in the future. 
A summary of the significant votes provided is set out below. Commentary within this section was provided by the various investment managers and is written from 
their perspective rather than the Trustee’s perspective. 
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 SL UK Equity Pension Fund SL Overseas Equity Pension Fund SL Overseas Tracker Pension Fund 

Company name Telecom Plus Plc BAWAG Group AG Canadian Pacific Railway Limited 

Date of vote 22-Jul-2021 27-Aug-2021 21-Apr-2021 

Approximate size of fund's holding as 
at the date of the vote (as % of 
portfolio) 

4.50 0.26 Data not Available 

Summary of the resolution Accept Financial Statements and Statutory Reports Elect Gerrit Schneider as Supervisory Board Member Advisory Vote on Executive Compensation Approach 

How the manager voted Against For For 

If the vote was against management, 
did the manager communicate their 
intent to the company ahead of the 
vote? 

Data not Available n/a n/a 

Rationale for the voting decision 
We have concerns regarding the diversity of the board and 

therefore considered a vote against the Chair of the 
Nomination Committee to be appropriate. 

We engaged with the company who confirmed that Gerrit 
Schneider is an independent non-executive director. We 

discussed the skillset that she brings, and with her financial 
background she will be appointed as Chair of the Audit 

Committee. While her proposed term is four years, which 
exceeds our preferred three year maximum, we are 

nevertheless comfortable with her election to the board 
particularly in view of the increased diversity her 

appointment will bring. 

Data not Available 

Outcome of the vote Data not Available Data not Available Pass 

Implications of the outcome Data not Available Data not Available Data not Available 

Criteria on which the vote is 
considered “significant”  

Data not Available Data not Available Vote Bulletin 

 

 
SL Ethical Pension Fund SL ASI Global Smaller Companies Pension 

Fund 
SL ASI UK Smaller Companies Pension Fund SL Managed Pension Fund 

Company name Worldline SA Future Plc Hilton Food Group Plc Motorpoint Group Plc 

Date of vote 20-May-2021 10-Feb-2021 24-May-2021 27-Jul-2021 
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SL Ethical Pension Fund SL ASI Global Smaller Companies Pension 

Fund 
SL ASI UK Smaller Companies Pension Fund SL Managed Pension Fund 

Approximate size of fund's holding as at 
the date of the vote (as % of portfolio) 

0.04 1.17 5.62 2.17 

Summary of the resolution 
Approve Compensation of Gilles Grapinet, 

Chairman and CEO 
Approve Remuneration Policy Reappoint PWC LLP as Auditors Approve Remuneration Report 

How the manager voted For For For For 

If the vote was against management, did 
the manager communicate their intent 
to the company ahead of the vote? 

n/a n/a n/a n/a 

Rationale for the voting decision 

We engaged with the company to discuss 
the changes made to the 2020 target for 

the Long Term Incentive. Having 
considered the company's rationale and 

assessed the overall performance between 
2018-20, we were comfortable to support 

the binding vote on the 2020 pay 
outcomes. We have signaled our 

disappointment that the structure of the 
Long Term Incentive resulted in an 

amendment being required through a vote 
on the Remuneration Report. However we 

note that the structure has now been 
changed. 

It is our strong view that the stability of the 
senior team at Future plc and the CEO in 
particular is of paramount importance to 
the long term prosperity of the group and 
the prospects for its ongoing success. We 

therefore supported the proposed changes 
to replace the current long term incentive 
plan with a new value creation plan as it is 

long term in nature, sets challenging 
targets and is applied across the whole of 

the workforce. 

During our engagement the company has 
confirmed to us that they will tender the 

audit role in 2023 so we are therefore 
comfortable to support the re-election of 

PWC for now. 

We were consulted by the company us on 
the significant salary rise and some other 

changes last year. We agreed to the 
changes and supported last year. The 

changes were delayed by the context of 
the pandemic and they will now proceed. 

Outcome of the vote Data not Available Data not Available Data not Available Data not Available 

Implications of the outcome Data not Available Data not Available Data not Available Data not Available 

Criteria on which the vote is considered 
“significant”  

Data not Available Data not Available Data not Available Data not Available 

 

 
SL MyFolio Managed III 

Pension Fund 
SL MyFolio Managed IV Pension Fund SL MyFolio Managed V Pension Fund SL Multi Asset Managed (20-60% 

shares) Pension Fund 

Company name Telecom Plus Plc Future Plc Cineworld Group Plc Shin-Etsu Chemical Co., Ltd. 

Date of vote 22-Jul-2021 10-Feb-2021 25-Jan-2021 29-Jun-2021 
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SL MyFolio Managed III 

Pension Fund 
SL MyFolio Managed IV Pension Fund SL MyFolio Managed V Pension Fund SL Multi Asset Managed (20-60% 

shares) Pension Fund 

Approximate size of fund's holding as 
at the date of the vote (as % of 
portfolio) 

3.55 3.25 1.02 0.19 

Summary of the resolution 
Accept Financial 
Statements and 

Statutory Reports 
Approve Remuneration Policy Approve Remuneration Policy 

Approve Allocation of Income, with 
a Final Dividend of JPY 140 

How the manager voted Against For Against Against 

If the vote was against management, 
did the manager communicate their 
intent to the company ahead of the 
vote? 

Data not Available Data not Available Data not Available Data not Available 

Rationale for the voting decision 

We have concerns 
regarding the diversity of 
the board and therefore 

considered a vote 
against the Chair of the 
Nomination Committee 

to be appropriate. 

It is our strong view that the stability of the 
senior team at Future plc and the CEO in 

particular is of paramount importance to the 
long term prosperity of the group and the 

prospects for its ongoing success. We 
therefore supported the proposed changes to 
replace the current long term incentive plan 
with a new value creation plan as it is long 

term in nature, sets challenging targets and is 
applied across the whole of the workforce. 

We had several concerns regarding the Remuneration Policy 
including the misalignment of executive pensions with the wider 

workforce and the absence of a post cessation holding period 
included. The amended policy also includes a new 2021 Long Term 
Incentive which will provide a large block award to executives that 
is linked to share price performance only and will vest in full if the 
share price returns broadly to pre-pandemic levels within three 

years. We were concerned by the size of the award and felt that it 
could vest due to external factors outside of the executives' 

control such as general recovery from the COVID-19 pandemic. 

Low payout ratio without a 
satisfactory rationale. 

Outcome of the vote Data not Available Data not Available Data not Available Data not Available 

Implications of the outcome Data not Available Data not Available Data not Available Data not Available 

Criteria on which the vote is 
considered “significant”  

Data not Available Data not Available Data not Available Data not Available 

 

 SL ASI Global Focused Equity Pension Fund SL Global Equity 50:50 Pension Fund SL ASI Global Absolute Return Strategies Fund 

Company name Orpea SA Euromoney Institutional Investor Plc AJ Bell Plc 

Date of vote 24-Jun-2021 11-Feb-2021 27-Jan-2021 

Approximate size of fund's holding as at the date 
of the vote (as % of portfolio) 

0.05 3.53 0.07 
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 SL ASI Global Focused Equity Pension Fund SL Global Equity 50:50 Pension Fund SL ASI Global Absolute Return Strategies Fund 

Summary of the resolution 
Approve Compensation of Jean-Claude Brdenk, Vice-

CEO Until 31 December 2020 
Re-elect Colin Day as Director Re-elect Leslie Platts as Director 

How the manager voted For Against For 

If the vote was against management, did the 
manager communicate their intent to the 
company ahead of the vote? 

n/a Data not Available n/a 

Rationale for the voting decision 

We have engaged with the company regarding the 
termination arrangements for the vice-CEO and are 

comfortable that these are in line with his legal 
entitlements. 

We have concerns regarding this director. 

We are aware that the gender diversity of this board is 
currently only 17 percent which falls short of our 
expectations. Leslie Platts, Chair and Chair of the 

Nomination Committee, is to step down and the board 
has appointed its SID to conduct a succession planning 

and board recruitment process that will also include the 
appointment of two new NEDs. Assurance is provided 

that diversity and the expectations of the Hampton 
Alexander and Parker review will form part of this 

process. 

Outcome of the vote Data not Available Data not Available Data not Available 

Implications of the outcome Data not Available Data not Available Data not Available 

Criteria on which the vote is considered 
“significant”  

Data not Available Data not Available Data not Available 

 
 

 
SL At/Pre Retirement (MyFolio Managed 

Universal) Pension Funds 
SL At/Pre Retirement (MyFolio Managed 

Lump sum) Pension Funds 
SL At/Pre Retirement (MyFolio Managed 

Annuity) Pension Funds 
SL Vanguard FTSE UK All Share Index Pension 

Fund 

Company name Staffline Group Plc Motorpoint Group Plc YouGov Plc Data not Available 

Date of vote 28-Jul-2021 27-Jul-2021 07-Dec-2021 Data not Available 

Approximate size of fund's holding as 
at the date of the vote (as % of 
portfolio) 

6.86 5.85 6.09 Data not Available 

Summary of the resolution Elect Tom Spain as Director Approve Remuneration Report Approve Remuneration Report Data not Available 

How the manager voted Against For For Data not Available 
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SL At/Pre Retirement (MyFolio Managed 

Universal) Pension Funds 
SL At/Pre Retirement (MyFolio Managed 

Lump sum) Pension Funds 
SL At/Pre Retirement (MyFolio Managed 

Annuity) Pension Funds 
SL Vanguard FTSE UK All Share Index Pension 

Fund 

If the vote was against management, 
did the manager communicate their 
intent to the company ahead of the 
vote? 

Data not Available n/a n/a Data not Available 

Rationale for the voting decision 

We were concerned that the board had not 
provided a clear reason for the 

appointment of Mr Spain to the board 
other than his shareholding. 

We were consulted by the company on the 
significant salary rise and some other 
changes last year. We agreed to the 

changes and supported last year. The 
changes were delayed by the context of the 

pandemic and they will now proceed. 

The CEO received a large salary increase but 
we were aware that this was from a low 

base for the role and also in the context of 
good long term company performance. 

Data not Available 

Outcome of the vote Data not Available Data not Available Data not Available Data not Available 

Implications of the outcome Data not Available Data not Available Data not Available Data not Available 

Criteria on which the vote is 
considered “significant”  

Data not Available Data not Available Data not Available Data not Available 
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SL HSBC Islamic Global Equity Index Pension Fund 

 Vote 1 Vote 2 Vote 3 

Company name Alphabet Inc. Facebook, Inc. Exxon Mobil Corporation 

Date of vote 2-Jun-2021 26-May-2021 26-May-2021 

Approximate size of fund's holding as 
at the date of the vote (as % of 
portfolio) 

7.16% 4.15% 1.39% 

Summary of the resolution 
Report on Takedown Requests Approve Recapitalization Plan for all stock to have 

one-vote per share 
Proxy contest - Management Proxy Vs Shareholder 

Proxy 

How the manager voted 
Supported the resolution (against management recommendation) Supported the resolution (against management 

recommendation) 
Voted the shareholder proxy card 

If the vote was against management, 
did the manager communicate their 
intent to the company ahead of the 
vote? 

We have not on this instance but we plan to communicate this in due 
course 

We have not on this instance but we plan to 
communicate this in due course 

Yes 

Rationale for the voting decision 

We favour transparency around the company's response to requests 
from governments to limit access to content. These and related issues 

are significant risks which need to be managed transparently. 

We support the principle of one share-one vote as we 
believe that this is the best means of ensuring 

accountability to all shareholders, in the long term 
interest of the company. 

We were concerned by the lack of substantial 
improvement in Exxon's commitment and strategy 

with regards to climate change. 

Outcome of the vote 
Shareholders have supported the management Shareholders have supported the management Shareholders have not supported the management 

proxy 

Implications of the outcome 

This issue has arisen in shareholder engagement with the company. 
We will continue to encourage transparency around the company's 
response to pressure it faces to manage and limit access to content. 

We will contact the company to explain our rationale. We will request 
the opportunity to discuss this further and will explain that if the issue 

covered by this resolution is not resolved we will vote similarly at 
future AGM when this issue arises again. 

We will contact the company to explain our rationale. 
We will request the opportunity to discuss this further 

and will explain that if the issue covered by this 
resolution is not resolved we will vote similarly at 

future AGM when this issue arises again. 

We engaged previously with Exxon in 2020 as member 
of the Climate Action 100+ investor group. Before the 
meeting, We had a call with Exxon's representatives to 

express our concerns and communicate our 
inclination to support the shareholders' proxy card. 

After the meeting we confirmed our vote to the 
Exxon's representatives we met 

Criteria on which the vote is 
considered “significant”  

We voted against the management and selected a range of issues that are representative of our voting guidelines. 
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SL Baillie Gifford Managed Pension Fund 

 Vote 1 Vote 2 Vote 3 

Company name Rio Tinto PLC NETFLIX, INC. Euromoney Institutional Investor Plc 

Date of vote 9-Apr-2021 3-Jun-2021 11-Feb-2021 

Approximate size of fund's holding as at the date 
of the vote (as % of portfolio) 

0.82% 0.67% 0.10% 

Summary of the resolution Remuneration - Report Shareholder Resolution - Governance Amendment of Share Capital 

How the manager voted Against For For 

If the vote was against management, did the 
manager communicate their intent to the 
company ahead of the vote? 

No n/a n/a 

Rationale for the voting decision 

We opposed the remuneration report as we did not agree 
with the decisions taken by the Remuneration Committee 
in the last year regarding executive severance payments 

and the vesting of long-term incentive awards. 

We supported a shareholder resolution for a report 
on political contributions as we believe enhanced 

disclosure on the company's policies and procedures 
is in shareholders' best interests. 

We have previously opposed the authority to issue 
two-thirds of issued share capital with pre-emption 
rights. However, we have supported the higher level 
of issuance authority this year to provide companies 

with additional flexibility in the current market 
environment. 

Outcome of the vote Pass Pass Pass 

Implications of the outcome 

Following the submission of our votes we engaged with the 
company to communicate our concerns. Whilst we did not 
support the backwards looking remuneration report, we 

took the decision to support the forward looking 
remuneration policy. We continue to be focussed on 

having good open communication with the leadership team 
which we believe is valuable as long-term investors. 

This proposal passed with more than 80% support. 
Currently  Netflix does not disclose any information 
regarding its political contributions management or 
oversight, and it does not disclose information on 

amounts spent on political contributions or monies 
given to trade associations, or provide a list of trade 

associations or other advocacy groups it may support. 
We supported given the lack of information and 
continue to engage on this and other topics with 

Netflix. 

Data not available 

This vote is significant because we have deviated from 
our usual approach. We have previously opposed the 
authority to issue two-thirds of issued share capital 

with pre-emption rights. However, we have supported 
the higher level of issuance authority this year to 

provide companies with additional flexibility in the 
current market environment. 

Criteria on which the vote is considered 
“significant”  

This resolution is significant because we opposed 
remuneration. 

This resolution is significant because it was submitted 
by shareholders and received greater than 20% 

support. 
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SL BNY Mellon Real Return Pension Fund 

 Vote 1 Vote 2 Vote 3 

Company name AstraZeneca Plc Linde plc Greencoat UK Wind Plc 

Date of vote 11-May-21 26-Jul-21 26-Nov-21 

Approximate size of fund's holding as at the date 
of the vote (as % of portfolio) 

1.45 1.41 1.29 

Summary of the resolution 

Elect Directors X4, Approve Remuneration Policy, 
Amend Restricted Stock Plan 

Elect Director (x6); 
Ratify Auditors; 

Ratify Named Executive Officers' Compensation; 
Approve Remuneration Policy; 
Approve Remuneration Report. 

Approve Capital Raising x2. 

How the manager voted Against Against Against 

If the vote was against management, did the 
manager communicate their intent to the 
company ahead of the vote? 

No Yes Yes 

Rationale for the voting decision 

Votes were instructed against the remuneration policy, 
a new performance share plan, and members of the 

remuneration committee. We did not consider that the 
company had provided the necessary justification for 

significant increase in the variable pay awards that were 
granted to senior executives. 

We voted against the proposed pay arrangements and 
members of the compensation committee. A majority 

of the long-term awards are not subject to the 
achievement of performance hurdles and vest only 
based on time served. In addition, we held concerns 
surrounding the benefits granted to the CEO, which 
included personal aircraft use and financial planning, 
while pension calculations include additional years of 

service beyond the CEO’s actual tenure. Votes were also 
instructed against the remuneration policy, which 
provided the compensation committee with the 
discretion to make payments outside the policy 

framework. Finally, we did not ratify the external audit 
firm, which had served for 29 consecutive years. We felt 

that the auditor’s long tenure compromised its 
objectivity and independence. 

We did not support two resolutions relating to a 
proposed share issuance. We were concerned with the 
discount to market price at which the shares would be 
issued, and that these shares would not necessarily be 

offered to existing shareholders. 

Outcome of the vote 

3.4%, 1.3%, 2%, 26% Against Elect Director, 39.8% 
Against Approve Remuneration Policy, 38.3% Against 

Amend Restricted Stock Plan 

3.3%, 4.4%, 3.3%, 6.2%, 1.4%, 3.6% Against Elect 
directors, 7.8% Against Ratify Auditors; 6.6% Against 

Ratify Named Executive Officers' Compensation; 4.9% 
Against Approve remuneration policy.; 5.9% Against 

remuneration report. 

0.5% and 2.2% Against Approve Capital Raising. 
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 Vote 1 Vote 2 Vote 3 

Implications of the outcome 

UK best practice recognises that shareholder dissent in 
excess of 20% on remuneration-related proposals is 
significant and should result in proactive steps being 

taken by the company. In this case, with almost 40% of 
votes against pay proposals, the company is expected to 

consult with shareholders to determine and address 
underlying concerns. 

We believe better alignment of executive pay with 
performance is a fundamental imperative that investors 

should encourage. We will continue to do this via our 
stewardship activities. We also note that the level of 

dissent has reduced versus prior years; we suspect this 
is reflective of improvements to the company's 

compensation structure. 

While the vote outcome was not of significant concern, 
our engagement with the company suggests that any 

future capital raising will be dealt with sensitively by the 
company. 

Criteria on which the vote is considered 
“significant”  

The level of shareholder dissent merits this vote as 
significant. 

We expect more shareholders will increase their 
scrutiny of pay versus performance and reflect this in 

their voting decisions; as such, shareholder dissent may 
increase and result in unnecessary media attention that 

can foster both financial and reputational issues.  

We recognised this as a significant vote owing to the 
structure surrounding capital raisings that can mean 
existing shareholders' value is unnecessarily diluted. 
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Fund level engagement 
The investment managers may engage with investee companies on behalf of the Trustee. The table overleaf provides a summary of the engagement activities 
undertaken by each manager during the year for the relevant funds. 
Engagement activities are limited for the Scheme’s cash funds due to the nature of the underlying holdings, so engagement information for these assets have not been 
shown.   

Manager abrdn HSBC Baillie Gifford BNY Mellon Vanguard 

Fund name 
Three funds in the default investment 
strategy and abrdn self-select funds. 

SL HSBC Islamic Global Equity 
Index Pension Fund 

SL Baillie Gifford Managed 
Pension Fund 

SL BNY Mellon Real Return 
Pension Fund 

Data not Available 

Does the manager perform 
engagement on behalf of  the holdings 
of the fund 

Yes Yes Yes Yes Data not Available 

Has the manager engaged with 
companies to influence them in 
relation to ESG factors in the year? 

Yes Yes Yes Yes Data not Available 

Number of engagements undertaken 
on behalf of the holdings in this fund in 
the year 

Data not Available 118 69 71 Data not Available 

Number of engagements undertaken at 
a firm level in the year 

461 3,000+ 491 213 Data not Available 
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Examples of engagement activity undertaken over the year to 31 December 2021 
 

SL HSBC Islamic Global Equity Index Pension Fund  

Name of entity engaged: Tokyo Electron Ltd, Daikin Industries Ltd and Shin-Etsu Chemical Co Ltd 

Type of engagement: Firm-level 

Topic: Governance - Board effectiveness (e.g. diversity; independence, oversight) 

Rationale for the engagement:  

Many Japanese companies have very few independent directors. The market requirement is for two outside directors 

who may not be independent. HSBC believe that larger companies with international investors should be held to a higher 

standard and seek at least one third board independence. 

Actions:  

HSBC write every year to companies in the TOPIX100 index with independent directors making up fewer than one-third 

of their board, asking them to indicate if they will improve their balance – 23 companies in 2021 including the 3 

constituents of the fund are under review. HSBC escalated this issue last year for companies which still did not meet the 

one third standard by voting against all non-independent directors, other than the CEO and founder/President. 

Outcomes and next steps:  

There has been a steady increase in the number of companies meeting the one third independence standard. Out of 71 

companies HSBC have written to since 2017, near to 40% now have at least one third independent directors on the 

board. They will continue to engage and apply voting penalties at companies failing to meet this standard. 

Whilst in Japan there are expectations of higher standard to be implemented, for the 2022 voting season HSBC have 

amend their vote guidelines to not support the re-election of Board Chairman where Board independence is below one 

third. 

SL Baillie Gifford Managed Pension Fund  

Name of entity engaged: CRH 

Type of engagement: Firm-level 

Topic: Corporate Governance and Approach to Sustainability 

Rationale for the engagement:  

CRH is the portfolio's largest emitter, primarily due to its cement operations. However Baillie Gifford are encouraged to 

learn that the company will meet its 2030 decarbonisation target five years early. They have been impressed with the 

company's awareness of its carbon footprint, and steps it has made and is making towards reducing this. There is board 

level responsibility for climate change and it is incorporated into executive remuneration. CRH completes scenario 

analysis and the CEO chairs the Global Cement Sustainability Initiative.   
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Actions:  

Baillie Gifford have engaged with CRH a number of times over the recent years on their decarbonisation strategy. In 

2021, they spoke to the CEO, Chairman and CFO via zoom twice on the progress of this, as well as discussing corporate 

governance practices. Engagement was led by one of Baillie Gifford’s ESG analysts. They were pleased to hear that in 

September, the Global Cement and Concrete Association announced a joint ambition to achieve carbon neutrality by 

2050. They were encouraged to learn that CRH will not count offsets as part of its strategy to reduce its footprint. 

Instead, it is working with industry bodies to ensure technological solutions are developed. Investment in new 

infrastructure, carbon capture technologies and collaboration provide the best chance of delivering on this long-term 

objective. The company has also continued to innovate, particularly with alternative fuels, which has enabled them to 

continue to reduce carbon emissions. 

Outcomes and next steps:  

The call reaffirmed the ambition that the company wants to lead on carbon reduction within the cement industry and a 

revised carbon strategy is being published at the start of this year. Baillie Gifford were also very encouraged by the 

commitment to lead and look forward to seeing the revised strategy, which they have already agreed to discuss with 

management once it is published. Whilst CRH continues to be the portfolio's largest emitter, they are continuously 

impressed by its disclosure-related activities and commitments and its desire to transition into a sustainable business. 

 

SL BNY Mellon Real Return Pension Fund  

Name of entity engaged: Vivendi SE 

Type of engagement: Firm-level 

Topics:  

Social - Conduct, culture and ethics (e.g. tax, anti-bribery, lobbying);  

Governance - Shareholder rights; Remuneration 

Rationale for the engagement:  

Newton met the company to discuss a proposed spin-off of one of its business, specifically the related tax implications 

for minority shareholders, along with executive remuneration and other AGM matters. This engagement was aligned 

with SDG 10. 

Actions:  

Newton identified significant corporate governance issues over the past several years and had been engaging with the 

company on related matters. However, the company failed to provide them sufficient assurances. They had several 

concerns related to executive remuneration pay practices which led them to vote against numerous related resolutions. 

Newton also voted against the re-election of the board chair owing to severe conflicts of interests raised by his position 

as chair and CEO of a subsidiary, and as a family member of the largest shareholder. Despite a consistent high-level of 

dissent on compensation arrangements and our continuous effort to engage, the company defended its considerations 

surrounding the differential tax burden and the remuneration practices. 

 

Outcomes and next steps:  
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While Newton appreciated that some small changes had been made by the company in terms of executive remuneration 

and the introduction of a lead independent director, this did not remove their fundamental concerns. They remained of 

the view that the company must do more to reassure shareholders that it is being run in the interests of all shareholders, 

including minorities. This is a message they strongly reiterated to the company. Vivendi has been a longstanding 

engagement on a broad range of governance related matters that undermined Newton’s confidence that the interests 

of minority investors were well served by the management.  After a period of good performance from the stock, these 

concerns played a part in the sale of the holding, as the valuation no longer compensated for these risks. 

 


